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1: Problem and Proposed solution
	A. What is the specific education challenge (“Problem Statement”) to be addressed in this project? Please describe how this challenge affects student engagement and learning outcomes and educator experience at local, regional, and/or provincial levels.
B. What is the innovative technology to be demonstrated and how will it quantitatively and qualitatively address the problem and/or challenge identified by the education organization? 
C. What are the comparative advantages of the proposed solution relative to existing practices? Please elaborate using evidence from previous trials, if available.

	A. (Type Here)
B. (Type Here)
C. (Type Here)
[bookmark: _GoBack]


2: Project Objective and Collaboration
	A. Describe the overall objective of the demonstration project, with a summary of the key milestones, deliverables and timeline. 
B. Describe the collaboration that will take place between the partners to implement the demonstration project including the roles and responsibilities of the team members (include name, title, and project responsibilities). Identify a Project Manager and describe how project activities and finances will be tracked and reported.
C. Describe how project activities will create opportunities for student experiential learning in technology and entrepreneurship.
D. Describe your Change Management Plan, detailing how you will actively support uptake of the solution by project partners and users.  Include strategies for engagement of students, parents, educators, administrators, procurement officials, and other relevant stakeholders.
E. What are the potential barriers and risks to implementing the proposed solution in this project, and how will these risks be mitigated?

	A. (Type Here)
B. (Type Here)
C. (Type Here)
D. (Type Here)
E. (Type Here)


3: Adoption and Scalability
	A. Beyond the scope of the proposed demonstration project, what plans are in place to scale adoption of the solution to the system level (provincially and/or nationally)? With system adoption in mind, please describe your strategy to engage and involve the appropriate stakeholders during this project to enable this.
B. If applicable, describe plans to roll out the solution to address priorities in different education settings/markets (e.g., K-12, post-secondary, distance learning, etc.).
C. What are the potential barriers to adoption on a system-wide scale, and how will you mitigate these barriers?

	A. (Type Here)
B. (Type Here)
C. (Type Here)



4: metrics of success
	A. Using quantitative and qualitative metrics, describe the potential impact of the proposed solution on (choose those which are applicable): 
a. Education system performance (i.e. redesigning of the education system, learning outcomes, student experience, and/or costs to public education institutions);
b. Existing and future infrastructure (e.g., supply chain, IT support);
c. Policy (i.e. reimbursement models, scope of practice constraints/opportunities and regulatory/legislative policy);
d. Economic development within Ontario (i.e. globally competitive business and market opportunity);
e. Industry;
f. Educators
g. Administrators; and, Students.

	A. (Type Here)
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