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1: PROJECT PLAN FOR SELECTION AND DEPLOYMENT OF VOUCHERS (2 PAGES MAXIMUM):
A. Describe the types of e-business related company challenges that you propose to address through the VEB
Program and the approach the college will take to identify these projects and partner companies.
B. Describe the college’s strategy to review and select voucher recipient companies and voucher projects.
Identify the number and type of projects and companies that you plan to partner with through this program
(e.g. size, region, sector). Indicate if any company partners have been identified to date (including cash and
in-kind commitments towards projects), and other potential projects and partners that will be included.
C. Describe how the voucher projects will be integrated into existing college programming, including the process
of assigning students and engaging faculty members.

A. (Type Here)
B. (Type Here)
C. (Type Here)

2: COLLEGE CAPACITY AND RESOURCES (2 PAGES MAXIMUM):
A. Describe the college’s capacity and capability to successfully sustain and complete the voucher projects,
including technical and business expertise, facilities, and resources. If any team members have been
identified please list their names, roles, experience/expertise, and how this relates to the voucher project
objectives.
B. Describe the resources and costs associated with the deployment of the VEB Program and voucher projects.
Outline the general staffing and other requirements to be funded wholly or in part by the OCE VEB funds.
C. Describe any significant outcomes and metrics from any previous VEB(TA) projects. Specify the impact on the
college, the faculty, the students and the industry partners involved.
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3: STUDENT TRAINING AND HANDS-ON LEARNING (2 PAGES MAXIMUM):
A. Describe how the college staff and student teams will collaborate with selected voucher recipient companies,
including training and hands-on learning opportunities for the students. Describe how, and how often,
industry partners will engage with students.
B. Describe how student mentorship and supervision will be provided during the execution of the voucher
projects, by the college and the industry partners.

A. (Type Here)
B. (Type Here)

4: OUTCOMES (2 PAGES MAXIMUM):
A. Describe the key outcomes that you will achieve through the program and voucher projects, including: 1)
benefits to industry partners, e.g. products and services developed, economic impact; 2) number of students
engaged, and skills developed; 3) other skills and capacity developed within the college; 4) any additional
outcomes.
B. Describe how the college will contribute to the maintenance and sustainability of the solutions at the industry
partners, e.g. technology assessment and adoption, technical support, and business or market research.

A. (Type Here)
B. (Type Here)
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